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FiP Coproduction Journey 2017

* Families in Partnership formed September

* Local Offer working group established involving FiP, Health, Social
Care and SEN services

e  First Co-production charter produced
 Worcestershire LA Peer Review
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Coproduction FiP & LA 2018

e  CwbD Register working group established with FiP

 Local Offer user testing carried out

 Overnight Short Breaks redesign work started, involving parent
carers and FiP

« Community Short Breaks tender evaluation including parent
carers

 Work on the Graduated Response document started including FiP

e Joint SEND Communication & Engagement steering group
established with FiP to co-ordinate and co-produce comms and
engagement for parent carers and SEND families (Monthly
meetings)

 SEND Roadshows — co-hosted with FiP and SENDIASS and co-
produced, 12 in total 2 (day & evening) in each district
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Coproduction FiP & LA 2019

* Co-production Charter refreshed and agreed at SEND Improvement Board
* Co-produced CwD register tested with FiP then launched
. FiP deliver Parent Engagement Presentation to SENCo network
e SCIE National Co-production Week — stand in County Hall reception with
FiP
* Planning started to raise awareness of co-production across all WCF and
partners involving FiP

 EY Working group established including FiP, further engagement with
parents of children with young children with SEND

e Early Years pages on Local Offer co-produced

Working group for Understanding the Graduated Response document
established

Work began on co-producing Parent Carer survey
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Coproduction FiP & LA 2020

e  Parent carer survey launched
* Working group to co-produce a Parent Carer Conference
* Alternative Provision Steering Group
* Medical Education Teams Co-design workshops
* Mainstream Autism Base Steering Group
* Launch of the Understanding the Graduated Response
* Design Coproduction Training Presentation for WCF
* Copro E-learning module WCF
* CDC QOutcomes Training
* Interview Panels WCF SEN Roles
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How is this achieved?

Building Relationships

Trust & Integrity
Professionalism

Effective Communication
Reliable

Informed & knowledgeable
Patient & Resilient

Effective challenge
Influencing the right people
Perseverance
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Establish a good foundation

Ensure your forum is effectively
run

Policies & procedures in place
Code of Conduct

Develop a joint “ How we work
together document”

Coproduction Charter
Find an ally

Listen

It takes time




Video from Coproduction Week 2019

https://youtu.be/y6GyDSD5RQ0
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Questions & Resources

If you have any other questions arising from this webinar
please contact your Regional Adviser for guidance or email
parent.participation@contact.org.uk

Or get in touch via Contact’s free helpline 0808 3555 (9.30 —
5pm Mon-Fri) or helpline@contact.org.uk or visit our advice
pages on our website www.contact.org.uk

Webinars and other resources can be found on our
participation pages https://www.contact.org.uk/get-
involved/parent-carer-participation/resources-(general)/
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