INTENTION

in-ten-tion (in-tén'shon)
An act or instance of determining
mentally upon some action or result.

2. An aim that guides action.

—noun
|

Today, I stand for...
Today, I show up as...

Today, I choose to be...

Today, I am a possibility for...
Todav. I am a demonstration of...
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| am here today as a....and | am from
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mHHE =AiN T

Introduce yourselves... 1 min

1 person rants: what really gets your goat about the
world of SEND and Coproduction. 2 minutes

Swop over and next person does the same for 2
minutes....

Really go for it!

Please keep an eye on the chat for instructions
when your 5 minutes are up......
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What is Restorative
,Practice?

What is Restorative
,Practice?
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Restorative practice Is a
philosophy
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Social Capital Window

Social Capital Window

High

(aurdiasip ‘Adepunoq ‘uorjuajul ‘a1n1anis
‘suojeydadxa ‘Buinias yuwij) josuo)

Low
Support (encouragement, love, growth, nurturing, warmth)

High
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Social Capital Window

High

DOING NOTHING
Neglectful

Uninvolved
Survival Mode
Indifferent

(aundidsip ‘AJepunogq ‘uonjualul ‘a4n3anas
‘suoiieydadxa ‘Sullas Hwij) jos3uo)

Low
Support (encouragement, love, growth, nurturing, warmth)

High

Social Capital Window

High

DOING NOTHING DOING FOR

Neglectful Permissive
Uninvolved Excusing

Survival Mode Reasoning
Indifferent Laissez-Faire

(auidiasip ‘Asepunoq ‘uoruajul ‘@inonas
‘suojeydadxa ‘Buinias yuwij) josuo)

Low
Support (encouragement, love, growth, nurturing, warmth)

High
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Social Capital Window

High

DOING TO
Authoritarian
Punitive

Blaming
Stigmatizing

DOING NOTHING DOING FOR

Neglectful Permissive
Uninvolved Excusing

Survival Mode Reasoning

‘suoiieydadxa ‘Sullas Hwij) jos3uo)

Indifferent Laissez-Faire

(aundidsip ‘AJepunogq ‘uonjualul ‘a4n3anas

Low High
Support (encouragement, love, growth, nurturing, warmth)

Social Capital Window

High
ig DOING TO DOING WITH

Authoritarian
Punitive Collaborative

Restorative

Blaming Cooperative
St'gmatlzing Responsib'e
Accountable

DOING NOTHING DOING FOR

Neglectful Permissive
Uninvolved Excusing

Survival Mode Reasoning
Indifferent Laissez-Faire

(auidiasip ‘Asepunoq ‘uoruajul ‘@inonas
‘suojeydadxa ‘Buinias yuwij) josuo)

Low High
Support (encouragement, love, growth, nurturing, warmth)
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Formal

—»

Making , developing and maintaining relationships

Repairing harm

€
Proactive

>
Responsive

Adapted from @IRP EUROPE 2013
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NONVIOLENT COMMUNICATION

Circle of Life

10



09/12/2020

NONVIOLENT COMMUNICATION

Circle of Life
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Honest Expression:

YN NN

Annoyed  Excited

Happy Sad
RRocee
X - RN

Hurt Embarrassed Confused

Angry

Worried ~ Scared

Because
I Need...

Would you be willing to?

Choice:
Independence.
Solitude
Individuality

ELAHE“
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The Compass of Shame

Adapted from D.L. Nathanson, Shame and Pride, 1992

Withdrawal:
+ isolating oneself
* running and hiding

Withdraw, y
Attack Other: & , A Attack Self:
*‘turning the tables’ o] g + self put-down
* blaming the victim % . = + masochism
 lashing out verbally S . &
or physically 4 5

Avoidance:
« denial
» abusing drugs and alcohol
« distraction through thrill seeking
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Restorative questions:

Regarding Misbehaviour:

*What happened?

*What were you thinking of at the time?

*What have you thought of since?

*Who has been affected by what you have done? In what
way?

*What do you think you need to do to make things right?

Restorative questions:
To help those affected:

*What did you think when you realized what had
happened?

*What impact has this incident had on you and others?
*What has been the hardest thing for you?

*What do you think needs to happen to make things
right?
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slido

From your experience what are some of the barriers to
coproduction?

(D Start presenting to display the poll results on this slide.
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What happens
when you aren’t
getting what you

want?

What happens when you
aren’t getting what you
want?

What do you do?

What would we seem,
hear and feel?
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What happens when you
aren’t getting what you
want?

What do you do?

What would we seem,
hear and feel?
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Knowing Who is in What

Persecutor

She’s useless

He does it deliberately
You’re doing it wrong

You should have kno

Drama Role

wn better

Victim
Nothing ever changes
| can’t ...

No one appreciates ...

I’ve tried but it’s no use ...
He won’t ..., so | can’t...

Rescuer
I’m the one who always has to .|
Don’t worry I’ll do that for you
Can | just suggest ...7

They can’t manage so | have to
I can’t say no

Knowing Who is in What

Drama Role

Persecutor

She’s useless

He does it deliberately
You’re doing it wrong

You should have known better

Victim
Nothing ever changes
can’t...
No one appreciates ...
Ive tried but it’s no use .
He won’t ..., so | can’t...

Rescuer

I’m the one who always has to ..
Don’t worry I’ll do that for you
Can | just suggest ...?

They can’t manage so | have to .
| can’t say no
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Knowing Who is in What
Drama Role

of drgma
-

i

Knowing Who is in What
Drama Role

WhLES What do you
actually want to have

happening? happen?

What are you going
to do

18
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T know I remember
just what the time
you mean

wasn't like g
the time ... & another good
- example That
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OOI’

‘l‘ha‘le ‘férrlble [feel

even more
depressed
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The currous [istener
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Whats the
first thing

You can
do that...

The enad/ing planner
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In breakout rooms in pairs.....-

One person open the Topic link —
the above people open one of
traits link

One person begins a

The other people

character t

09/12/2020

MTHE POWYVER OF
INDEPERNDENST THINNEKIIN G

Besrsellimg amnchhor of Fires oo W iEirale
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Attention is an act of creation

The quality of our attention determines the quality of other
people’s thinking. Attention, driven by the promise of no

interruption, and by respect and interest in where people will

go with their thinking, is the key to a Thinking Environment.

Attention is that powerful. It generates thinking. It is an act of

creation.

Attention: listening with palpable respect and genuine interest,

and without interruption

ou

Ear
Eyes

&

Attention

The Chinese characters
which make up the verb

to listeri” tell us

something significant H ear f

about this skill.

Undivided
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What’s in the

space now?

09/12/2020

Daring Feedback

THE ENGAGED FEEDBACK CHECKLIST

I know that I'm ready to give feedback when ...

I'm ready to sit next to you rather than across from you.

I'm willing to put the problem in front of us rather than between us
(or sliding it toward you).

I'm ready to listen, ask questions, and accept that I may not fully
understand the issue.

I'm ready to acknowledge what you do well instead of picking apart
your mistakes.

1 recognize your strengths and how you can use them to address your

challenges.

1 can hold yvou accountable without shaming or blaming.

I am open to owning my part.

1 can genuinely thank someone for their efforts rather than criticize
them for their failings.

I can talk about how resolving these challenges will lead to growth
and opportunity.

I can model the vulnerability and openness that I expect to see from you.

25
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INTENTION

—noun in-ten-tion (in-tén'shon)

1. An act or instance of determining
mentally upon some action or result.

2. An aim that guides action.

Today, I stand for...
Today, I show up as...

Today, I choose to be...

Today, I am a possibility for...
Todav. I am a demonstration of.

~ What If coproductlon n your area was to go
Just as you'd like it to...

26
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What If coproductlon in your area was to go
| JUSt as you d Ilke it to '

It would go like what?

If it goes like

that.... )
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| need to be like what...

If it goes like
that....

| need to be like what...

You can COUI‘It on me to...

If it goes like
that....
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And what |
need from the
group is....

And what |
need from the
group is....

What would help the group flourish?
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What are
the ground
S

around

conflict,

decision
making, and ©
other group - ="
behaviours? '~ —

Whts mss ng?
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ROB HOPKINS

¥ FROM
WHAT IS

UNLEASHING THE POWER
OF IMAGINATION TO CREATE
¥ THE FUTURE WE WANT

Caution

Mind your head

EN N S AL DAL NN N

“Limitations live only in our
minds. But if we use our

imaginations, our possibilities
become limitless.”

Jamie Paolinetti

IR VAN
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What if all children

and young people
lived good lives?
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What if we valued everyone's unique gifts,
Skills and talents.....including our own?
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What if we collaborate with one another
as if other people’s lives depend on it?

*~)
=y
=y

What if
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Reflections

Reflections

One thing,
you can count
on me too....
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All humans are hardwired to connect. Just as we need
food, shelter and clothing, human beings also need strong
and meaningful relationships to thrive.

slido

One word that sums up how you are feeling now

(D Start presenting to display the poll results on this slide.
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