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Change Programme Delivery: Theory of Change

Early Identification and
Support

To deliver quality SEND
Support we need services
from LA, AP, Health and Social
Care alongside improved
school practice

Low numbers of EHCPs;
Reduced cost pressures;
Good outcomes

Early intervention built around Quality First
Teaching and accessible, responsive, quality
services enables schools to address the
imbalance between demand for EHCPs and
the support they can offer in school

Improved
SEND Support
in mainstream

schools

Late Identification and
Specialist Support

Drivers for Change

Without provision of services,

schools are unable to provide

quality SEND Support leading
to increased EHCP demand

High numbers of EHCPs;
High cost pressures; Poor
outcomes

Three key objectives:
* Deliver better experiences for families;

* Improve outcomes for children &
young people; and

* Create a financially sustainable system

A whole system approach, with a clear focus
on:

* Early identification & Intervention; and

* Improved support in and around
schools

These are fundamental to delivering a
system that works for all. Improving EHC
Plan processes alone will not solve the
problem while the system remains out of
balance.




Change Programme Delivery: Delivery Model Test and Refine

The Change Programme is specifically

SEND & A'_D SEND & AP Prog ramme Board designed to test and refine the system level
Implementation - _ _ reforms as a package, across local
Board DfE Implementation Unit Regions Group authorities with differing levels of

performance and capability. The CP’s
purpose is to:

* Ensure the reforms will deliver the key
three objectives;

* Understand what it will take to get the
system to deliver nationally consistent
standards; and

* |dentify and address any unintended
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: « DfE Funding consequences.

: £6.3m per CPP _

Inc. Schools, Health A geographical cluster of LAs has been
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Partner
.

partners, identified in each of DfE’s 9 regions.
parents/carers and . . .
ICB CYP Working with key partners at a CPP-wide
strategic level, each CPP will test broadly

the same proto-type SEND and AP system.

Each CPP will receive ‘boots on the ground’
support and expertise from DfE and their

Regional Taskforce external Delivery Partner.
Sharing Practice across Region




National Change Programme Partnership Map

North East CPP
Hartlepool
Durham
Gateshead
Stockton on Tees

North West CPP
Manchester
Rochdale
Oldham
Trafford

West Midlands CPP
Telford & Wrekin
Shropshire

Herefordshire
Worcestershire

South West CPP
Swindon
Gloucestershire

Yorkshire & Humber CPP

Wakefield
Bradford
Calderdale
Leeds
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South East CPP
Portsmouth
Brighton and Hove
East Sussex
West Sussex

East of England CPP
Bedford Central
Bedfordshire
Luton
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Change Programme Delivery: Improvement Plan Commitments

Currently in this phase
working with CPPs,
Schools, Parents Carers

Set Up Phase

Families, Local
Authority, Early Years,
Health, Schools, Post-16

SEND & AP
Partnerships

Inclusions Plans for
CPPs to adhere to

Data to view and
compare performance
of Local Authorities

Dashboard

Tier 1: Outreach

Tier 2/3: Short/Long Term
Intervention

Remain/Reintegrate in
Mainstream Schools

3 Tier AP
Service
& APST

Ordinarily
Available
Provision

Early Identification and
Intervention in Early
Years and Primary
Settings
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for Education

Consistent approach to
supporting local

authority decision-

making

Multi Agency
Panels

Consistent approach to
setting out need and
provision in EHC Plans

Strengthened
Mediation

Improving and testing
the role of mediation

Making informed
placement decisions to
improve support and
outcomes

Tailored Lists
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Department Reaching Excellence and Ambition
for Education  feral chidren

Introducing the Delivery Partner

The REACh consortium are one team formed of four 1
organisations bringing together their collaborative strengths
and expertise. REACh will support Department of Education

in shaping the reform programme for SEND and AP. Reaching Excellence and Ambition

for all Children

The REACh team comprises leaders in the field of SEND and AP alongside
experts in change and strategic programme management. The team will be r
working together with subject matter experts and people with lived
experience to ensure that the programme puts the needs of children and
young people at the centre of the programme.

Amanda Jeremy Adam Krishna
Allard Cooper Tedesco Gandham
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Change Programme Launch Event

The Change Programme Improvement Plan was
formally launched on the 19" September to all CPPs
within the 9 DfE regions:

Provided a live opportunity to understand the reforms
being tested by the Change Programme;

« Heard from influential speakers such as Minister
David Johnston; Dame Christine Lenehan; DfE’s
Permanent Secretary, Susan Acland-Hood; NHS
England; Parent Carer Forum leads and others;

* CPPs networked and had discussions with DfE Policy
Teams and Regional Teams which allowed for ideas
and opinions to be shared between the different
groups;

* Feedback from event was highly positive.
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Minister David
Johnston addressing
DfE & CPPs about his
excitement for the
launch of the Change
Programme.

Q&A Panel consisting
of DfE, NHS England, a
MAT CEO, the Delivery
Partner and a co-chair
of the Parent Carer
Forum addressing
guestions and
concerns posed by CPP
attendees.
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Thank You For Listening,
Any Questions?

28 September 2023
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