
Le ad in g a  fo rum  
t h ro ugh  ch an ge





W HAT DO YOU 
W ANT FROM THIS?

https://jamboard.google.com/d/1TNT-
6Nk7oiA62_3NF2E1wKg_gUh1BDGc
g4Dr2aqVHPc/edit?usp=sharing

https://jamboard.google.com/d/1TNT-6Nk7oiA62_3NF2E1wKg_gUh1BDGcg4Dr2aqVHPc/edit?usp=sharing
https://jamboard.google.com/d/1TNT-6Nk7oiA62_3NF2E1wKg_gUh1BDGcg4Dr2aqVHPc/edit?usp=sharing
https://jamboard.google.com/d/1TNT-6Nk7oiA62_3NF2E1wKg_gUh1BDGcg4Dr2aqVHPc/edit?usp=sharing






HAVE A 
STRATEGIC 

VISION
Setting out a clear vision 

and strategy can help set 
the team in the right 

direction.



Wha t doe s the  te rm  truth to  powe r m e a n?

Sta nd  up  for wha t 's rig ht a nd  te ll pe ople  in cha rg e  wha t 's wha t. Tha t 's the  ide a  be hind  the  
phra se  spe a k truth to  powe r, a n e xpre ssion for coura g e ously confronting  a n a uthority, ca lling  

out injustice s on the ir wa tch, a nd  working  for cha ng e .
How ca n your m e m be rship  cha lle ng e  a ppropria te ly?



GROW ING A TEAM, 
KEEP ING A TEAM 
AND LETTING GO

What is everyones skills 
and passion, what are 

their boundries?

How do they feel valued?

Unde rsta nd  you- wha t b ring s you joy, wha t 
doe sn’t, wha t a re  your g a ps?

Unde rsta nd  the  sha re d  vision- wha t do  we  ha ve  to  
de live r on a nd  why?(a nd  do  we  re a lly)

Unde rsta nd  e xisting  te a m - wha t b ring s the m  joy, 
wha t doe sn’t. Ce le bra te  tha t d iffe re nce .

Wha t ca n we  outsource  a nd  to  who? - tha t will 
de pe nd  on the  a bove .
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Communicating openly and 
clearly is essential for strong 

leadership.

What is the vision? What are the 
PCF’s boundries and priorities? 

What are yours. How do you align 
them?

Do your reps know it? How can 
they support. 

Do your members, partners know 
it?

COMMUNICATE 
EFFECTIVELY

If you a re  do ing  the  be st you 
ca n, is le a ving  g a ps is OK?
Wha t is the  worst tha t ca n 

ha ppe n?

Socia l Me dia -Ke e p ing  it  sim ple  a nd  no t be  re a ctive  or 
de fe nsive (e a sie r sa id  tha n done )



To successfully lead, you need to be open to 
change and learn from things.

EMBRACE 
CHANGE AND 

HOW  TO GROW  
FROM W HEN 

W E GET STUCK



Wha t do  we  think 
d idn’t work but why is 

it  bo the ring  us so  
m uch?

Solutions a re  ofte n within us.......(I know sorry)
I fe e l ta ke n a dva nta g e  of, its a lwa ys m e  e tc is 

na tura l but.....

Wha t ca n we  le a rn? Wha t wa s in m y contro l?
Wha t could  we  do  d iffe re ntly? Am  I looking  for he lp  

in the  rig ht p la ce s?

Supe rvision/ m ode lling / coa ching  in its b roa de st 
se nse .  





Or find someone who can.........
because there are easier ways to contribute 
than what we do.    Celebrate how fab this is 

and how it changes the world.

SHOW  YOUR 
P ASSION AND 
ENTHUSIASM INSP IRE 

AND 
MOTIVATE



https:/ / www.stre ng thsprofile .com

https:/ / www.m indtools.com / a fhhhdo/ running -e ffe ctive -
m e e ting s

https:/ / www.busine ssba lls.com / le a d ing -te a m s/

https:/ / re g a nste in.com / le a de rship-pe rsona lity-te st/

https:/ / re g a nste in.com / le a de rship-pe rsona lity-te st/



Fom the vision what do we need to do? where 
are our gaps? How do we fill them and let 

everyone know the why.
Think to the one page profile-do we share what 

we want/need?

SOLUTION 
FOCUSED AND 

BOUNDRIES



VALUE AND 
EMP OW ER 

YOUR TEAM

Creating a culture of trust and 
empowerment within your team is key 

but also a this is an ‘us’ not just ‘me’ 
thing. People only get involved when 

they see the how and the why.



Kath Bromfield – northwest@nnpcf.org.uk

Kate Lovelace-Collins – kate.lovelace-collins@contact.org.uk

Thank you
Your feedback is really important to us.  Please complete 

the feedback survey.

mailto:northwest@nnpcf.org.uk
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