Readiness for Independence: Assessment Checklist 
This list is not exhaustive and should be amended to fit your forum: 
|_|  Legal structure agreed and fit for purpose (e.g., informal group, CIO, CIC, charity) with a clear rationale and timeline if changes are needed. 
|_|  Active steering group/governing body with clear roles (Chair, Treasurer, safeguarding lead, data lead) and regular, minuted meetings. 
|_|  Decision-making process agreed and documented (quorum, voting, conflicts of interest, delegated authority) and used consistently. 
|_|  Bank account in the forum’s name (or confirmed route and paperwork) with at least three authorised signatories and a clear approval process. 
|_|  Financial controls in place: budgeting, authorisation limits, expense process, monthly reconciliation, and secure storage of financial records. 
|_|  Bookkeeping system set up (spreadsheet or software), with named people responsible and a routine for tracking restricted vs unrestricted funds. 
|_|  Appropriate insurance in place (e.g., public liability; employer’s liability if employing staff; trustees/directors cover if applicable). 
|_|  Safeguarding policy approved and understood, with named safeguarding lead(s), escalation routes, and a process for recording/reporting concerns. 
|_|  Operational policies ready (as relevant): data protection, complaints, finance, safer recruitment/volunteers, code of conduct, and risk management. 
|_|  Grant readiness: you can meet grant conditions, reporting deadlines, evidence requirements, and any funder consent rules for transfers/changes. 
|_|  Data protection readiness: named person(s) responsible, privacy information in place, and a documented approach to lawful data transfer and retention. 
|_|  Capacity to manage contracts and assets (insurance renewals, supplier relationships, asset register maintenance, and accountability for any liabilities). 
|_|  Day-to-day operational capacity agreed (admin, inbox, meeting coordination, finance processing, member engagement) with realistic time commitments. 
|_|  Stakeholder communications plan drafted (members, local authority, ICB, funders, partners), including messages, timings, and who will send them. 

